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A MESSAGE FROM OUR CEO
2021 dawned with the hopes of a return to greater
normality. While we have sadly continued to see a downturn
in tourism, and the resultant loss of major employment and
livelihoods, we have also seen the incredible resilience and
adaptability of the communities we serve.
Project Luangwa has continued to strengthen as an
organisation, increasing from a team of 18 in 2020, to 26 by
the end of 2021. This expansion has been due to
developing new projects, such as our Eco-Stove
Programme, and improving our Monitoring and Evaluation.
We have also worked to adapt to the evolving global picture. We have not only
supported schools with hygiene supplies and facemasks, allowing a swifter and
safer return for children to school, we have also sought to tackle the increasing
issue of food insecurity in these difficult times.
With the support of donors from around the world we have distributed over 5
and a half tonnes of mealie meal (Zambian staple) this year, as well as improved
the learning environments, infrastructure and education of thousands of
children.
As always, we are indebted to the incredible generosity of our donors, member
lodges, and everyone who has kindly chosen to sponsor a child through school
or University. The opportunities you are providing cannot be overstated.
I am also grateful to the incredible men and women who make up the team at
Project Luangwa. Despite the continued uncertainty of tourism, and the
increasing pressure on organisations such as ours, I am indebted to the drive,
energy and commitment the team shows every day. It is a great privilege to
work beside them, and carry out all of the fundamental work that we do.

IAN MACALLAN
CHIEF EXECUTIVE OFFICER
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OUR IMPACT IN
2021

1,554 161

FUEL EFFICIENT ECOSTOVES BUILT WITH
COMMUNITIES

500

STUDENTS SPONSORED
THROUGH SCHOOL AND
UNIVERSITY

SCHOOLS SUPPORTED
THROUGH PROGRAMMES
AND INFRASTRUCTURE

TREES PLANTED

9

1,200

CHILDREN PROVIDED WITH
ENHANCED MATHS
PROGRAMMES

MAJOR SCHOOL
CONSTRUCTION PROJECTS

14

LOCAL ARTISANS
SUPPORTED WITH LIVING
WAGE
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25

300+

CHILDREN SUPPORTED IN
GENDER CLUBS

4,000
HYGIENE PADS TO
VULNERABLE GIRLS
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OUR VALUES
Project Luangwa is a charitable organisation based in the Luangwa Valley in
Zambia. We have two major focuses - Education and Gender Equality, which
we work to support through a number of initiatives. These include building
schools and infrastructure, educational maths and IT programmes, menstrual
hygiene initiatives, safe space and confidence building programmes, fuel-efficient
cooking stoves and sponsorship.
The communities Project Luangwa serves are some of the poorest in Zambia,
often relying on subsistence farming for their livelihoods. Tourism is also a huge
part of the local economy and the effect of the pandemic on this industry has
been catastrophic requiring
greater diversification
on our part.

EDUCATION

GENDER
EQUALITY

Where we are
Project Luangwa resides in the heart of Mfuwe, a small
settlement situated on the edge of South Luangwa National
Park.
South Luangwa is one of the great remaining unspoiled
regions of Africa, home to a vast array of wildlife and natural
wilderness.
Alongside the unbelievable scenery is also a beautiful and
vibrant local culture, making the visitor experience that
much richer and more memorable for all.
PROJECT LUANGWA | ANNUAL REPORT 2021

05

SPONSORSHIP
"Providing young people with access to a quality education is the only true way to
lift communities out poverty, and provide children with a more equal future."
Founder, Jo Pope
Each year we regularly see three to four hundred applicants for sponsorship. Of
these, barely 10% can be accepted, despite all managing to achieve great results in
their Grade 7 exams, and facing huge situational barriers.
With the support of sponsors and
donors across the world we have
been able to send 129 children to
secondary school this year,
providing them with a chance at a
full education.
In addition, we have been
indebted to all of the donors who
have also helped to send 32
young men and women to
University this year, allowing them
an opportunity to truly fulfil their
potential.

PROJECT LUANGWA | ANNUAL REPORT 2021

06

EDUCATIONAL
IMPACT
Education in rural schools in Zambia faces extreme challenges. Large class sizes, cramped
conditions, and limited numbers of teachers, all contribute to the difficulties. It is no wonder
therefore that mathematics, a subject that students underperform in globally, suffers
disproportionately.
Despite the added complexities of the pandemic lowering classroom attendance and
closing schools, Edulution has been a key factor in providing all of the 1,200 children across
our four centres, with the best possible chance at success.
Edulution is an innovative programme where learners use electronic tablets to study and
learn. Highly qualified coaches also oversee the project and are on hand to teach and assist
the learners, offering a level of support not available in regular classes.
In spite of the unprecedented challenges of the past two years, 2021 saw an average
improvement of 19% in mock examinations, which is a good indicator that we will reach our
target of 25% improvement in final exams.
It is not unfair to say that the overwhelming majority of students who receive strong results
in G7 mathematics, will be those who have attended Edulution.
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GENDER
EQUALITY
Our Gender Clubs are a huge part of what we do.
Not only do we run 20 intimate clubs across four
chiefdoms, seeing average participants of 300
students, we also run two major events, and a
number of smaller get togethers throughout the
year.
The clubs aim to provide a safe space for kids to
discuss topics that may be culturally sensitive or
often have a stigma attached, such as early
marriage and consent. The pandemic has piled
even more pressure and fear onto children, and the
Clubs have provided a much needed source of
respite and guidance.

Throughout their time at the Clubs, our students gain
important life skills, such as improved confidence and
critical thinking. They also learn about gender equality,
understanding the challenges faced by members of the
opposite sex, and the breaking down of harmful
taboos.
This year we ran some fantastic events, including a
large scale celebration for Menstrual Hygiene
Managment Day where we also opened a new shower
and ablution block for the girls at Malimba School. In
addition we had a great time celebrating the
International Day of the Girl, and held a walking event
to mark 16 Days of Activism Against Gender Based
Violence.
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MENSTRUAL
HYGIENE
Our menstrual hygiene, or
“Ufulu” project, has now been
successfully running for a
number of years.
Access to sanitary products is
extremely challenging for young
girls in Mfuwe, leaving most to
rely on rags or similar methods
every month. The reality is that
most girls miss up to a week of
school every month due to this,
further widening the gender
inequality gap, and feeding into
negative stereotypes.
With the support of donors and
supporters we have delivered a
total of 4,000 pads this year!

This equates to*:

*Lost school days based on 10 months of school,
and one week lost per month, per student
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CONSTRUCTION AND
INFRASTRUCTURE
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Kalengo Primary
Kalengo is an exceptionally poor school
with limited facilities. When visiting last
year, the Headteacher pointed out the
need for a safe room in order to secure
examination papers and hold exams on
site.

Spotlight on Major
Projects
with deep gratitude to the generosity of the
Stott Family for a large legacy donation that
facilitated the majority of our projects this year.

Without this facility, children were
required to walk over 10km through the
bush in order to sit exams at another

Katapila Primary

school. We were pleased to be able to

Katapila is a school that Project

solve this issue with a dedicated storage.

Luangwa helped to construct in 2013,
but the pupil numbers have risen from
96 pupils in its first year, to 422
currently. All of these pupils and the 7
staff had access to only 2 toilets
between them, an equivalent of 214.5
people per toilet.
We were able to construct two new
toilet blocks, providing over 400
students and staff with access to

Uyoba Primary

proper toilet facilities.

The school had been using an electrically
powered well pump, but continual issues
meant that the school and surrounding
community were frequently left without
access to clean water.
With the installation of a new bore hole,
1,085 children at the school, and 30 local
households (containing an estimated 150
residents) now have access to clean, safe
and reliable water, all year round.
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Malimba Primary

Chilongozi

When carrying out an Ufulu drive in

Chilongozi is a remote school in Malama

November last year, the girls themselves

Chiefdom. Being one of the furthest schools

identified the need for improved washing
facilities. It was great to see the confidence
that our clubs and programmes have
developed in the girls, and we were thrilled
that through donor generosity we were

from Mfuwe, it receives little in the way of
support.
Despite help from our Member Lodge Kafunta
Safaris in providing new classroom blocks, we
also identified the need for additional toilets

able to support them in this way.

for the girls, improvements to teacher housing

Not only were the toilets completed, we

and a brand new girls dormitory building.

were also able to provide a shower room as
well.

The Deputy Headmistress, Mwape Banda, not
only walks 18km every week to deliver one of
our Gender Clubs, she also opened her house
to allow 12 girls to sleep under her roof, after
their original boarding house was condemned.
The new construction will now allow the school
to expand to sleep over 3 times the original
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Nsefu Primary

With huge thanks to Africa
Hope Fund for their Virtual
Safari on the River
Fundraiser, we were able to
renovate one of two heavily
dilapidated classroom blocks
at Nsefu Primary School.
Unlike some of the other
schools in the region, Nsefu
gets very little outside
support, and we were
pleased to be able to provide
a safer and better learning
environment for the over 450
children who attend the
school.

Kapita
Through the incredible support of Livingstone
Partners, we are able to support and maintain
Kapita Primary School in Nsefu sector.
After major construction projects over the past few
years, this year we were able to carry out
maintenance and improvements to the water
collection system we developed, including a new lid
and safety fencing.
The initiatives we have carried out this year have
supported 501 students, 6 teachers and 1 librarian.

Fixed and refurbished two toilet blocks
Fixed all broken windows and window sliders
Provided fencing and a lid for the new water collection tank
Repaired all cracks from subsidence in heavy rains
Touched up paint on all buildings and windows
Repaired roof of leaking classroom
Fabricated new door grills over classrooms for safety and
security
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ECO-STOVE
PROJECT
This year saw the launch of our new Eco-Stove
initiative. The project is designed to not only
support one of our key objectives of Gender
Equality, but also to tackle the ever increasing
blight of deforestation and habitat destruction.
Each eco-stove provides a far more fuel efficient
source of cooking, lowering the amount of time
needed for wood collection, reducing harmful
smoke emissions, and lowering cooking times.
So far this year we have built 1,536 stoves and
planted 500 trees within the community.

Through the support of
Livingstone Partners we have
also built 35 kitchen shelters in
Nsefu Sector, providing vulnerable
families with:
Up to 2 hours of saved time,
per day, per household
(25,550 hours total per year)
Reduction of 2-4 tonnes of
CO2 each year, per household
(70-140 tonnes total)
30% less chance of smoke
related illnesses such as
pneumonia
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SUPPORTING SCHOOLS AND
COMMUNITIES THROUGHOUT
COVID

This year we delivered hygiene and safety
supplies to 25 schools to help stop the spread
of Covid-19.
While food support is not something that we usually
undertake at Project Luangwa, being careful not to
create a dependency culture, the exceptional nature
of the current crisis has pushed many families into
increasingly high levels of poverty. We identified
some of the most vulnerable to provide food and
essentials.

With the support of Eton and
Monmouth Haberdasher
Schools we were able to provide
a vast number of donated
school clothing and sports
equipment to disadvantaged
children.
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OUTREACH AND FEEDING
PROGRAMMES FOR SCHOOLS
With the kind
The continued
negative economic support of donors
such as Rotary Club
impact on
Meerbusch, we've
communities due
to the pandemic been able to supply
mealie meal and
has often left
essentials to
parents struggling
hundreds of
to feed their
disadvantaged
children.
families.
For schools such
as those in the
remote Malama
chiefdom, kids
also receive no
meals at school.
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2021 saw us deliver 5.5 tonnes of
mealie meal, over 2,000 litres of
cooking oil, and 110 kilos of soya
pieces, along with other essentials such
as sugar, salt and washing powder
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SUPPORTING
ARTISANS
2021 has seen us
continue to work
alongside the
incredibly talented
craftspeople and
artisans that sit at the
heart of Project
Luangwa.
As well as making Ufulu
Pads, our sewing team
also make a beautiful
array of arts and crafts,
We also partner with exceptionally talented makers such as
which are then sold in
Misael Banda (above), Hubly Mbewe, and Frederick Phiri,
our shop - 100% of the
providing them with a platform to sell their innovative designs.
proceeds going back
With tourism still suffering due to the pandemic, we have also
into our projects.
continued to support them with living wage subsidies.
A big thank you to Siliva
and Steve Phillips who
volunteered and
fundraised for Project
Luangwa this year,
helping us to rennovate
and redesign the cafe,
giving it a warmer,
more welcoming feel,
while celebrating our
work with the
community.
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2021
SUPPORTERS

MEMBER
LODGES

PARTNERS

With special thank you to the Stott Family, the Patel Family,
and all of the supporters who contributed to care packages, or
sponsored a child
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HOW YOU
CAN HELP
We continue to be humbled by the incredible support from all of our donors. Doubtless
everyone shares the feeling of fatigue after nearly two years of living in the shadow of Covid19, yet despite that the continued assistance for families and children who rely on lost tourism
income, has been truly invaluable.
If you would like to offer further support to Project Luangwa then please consider to:

Sponsor a Child

Purchase a $16
pack of Ufulu Pads
for girls

Choose
Project Luangwa
as your charity
through
Amazon Smile
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Buy a $10
Eco-Stove
for a family

Donate through
Justgiving
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Thank you for all
of your
support

